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 Managing for multiple values in the working forest  

RANGELEY — The Rangeley Lakes Heritage Trust acquired over 1,000 acres on South Bog of Rangeley Lake in December 
of 2006. This regionally important parcel —which includes many significant features such as streams, wetlands, and lake 
front, waterfowl, wading bird and deer wintering habitats, a major snowmobile trail and hunting, fishing and hiking 
opportunities— is now the trust's second largest working forest tract. 

Recognizing that the Maine Department of Inland Fisheries and Wildlife has identified the property as one of the region's 
most important fish and wildlife areas and acknowledging the long history of logging, fishing and hunting on the land, 
prompted the trust to craft a Forest Ecosystem Plan that maintains traditional uses while ensuring the protection and 
enhancement of its fish, wildlife, and timber resources. 

In 2007, RLHT and its team of licensed professional foresters designed the plan in consultation with IFW. The management 
objectives covered in the plan include the improvement of the overall health, growth and diversity of the forest, providing 
fisheries and wildlife habitat enhancements, low impact outdoor recreational opportunities, attention to aesthetics and 
scenery and producing an income from the sale of any commercial forest products that result as a bi-product from the 
improvement of the forest. As a result of the plan, a forest management activities schedule was adapted which serves as a 
timeline of recommendations over the next 10 years. 

With approval by the IFW, Maine Dept. of Environmental Protection and the Maine Forest Service, RLHT is now moving 
forward on the recommendations set forth in the plan. A combination of single-tree and commercial improvement thinning of 
two separate "stands" of trees are required to improve these areas which are currently at an undesirably high level of density 
within the canopy, having a negative effect on tree growth, health, vigor and regeneration. Conducting multi-stand operations 
within the same timeframe greatly reduces the level and duration of impact on the property and improves the efficiency of 
professionals and the costs associated with them. 

RLHT's goal is to have this phase of the operation completed over this winter season. During forest operations the important 
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snowmobile trail that connects South Shore Drive to Route 17 and continues across the Bald Mountain property to Oquossoc 
village will not be closed. The organization is currently improving an existing timber haul road that crosses the trail at one 
location. RLHT will coordinate with the Rangeley Lakes Snowmobile Club to post notice of the road crossing. 

In addition to the timber stand improvement work, RLHT is actively working on fisheries, wildlife and recreational 
enhancements to the South Bog property. South Bog Stream is an important tributary to Rangeley Lake contributing to the 
highly valued cold water fishery, but erosion and siltation over many years have impacted sensitive fish habitat. In a 
partnership with the IFW and the Rangeley Guides and Sportsmen's Association, several phases of a multi-year stream 
restoration project on South Bog Stream have been completed and are beginning to show results. 

With grant funding from the Maine Recreational Trails program, RLHT is working with IFW biologists to educate visitors to the 
property on fish, wildlife, wetlands, flora/fauna, stream ethics and more through the development of low-impact interpretive 
trail. Look for this new opportunity to be ready for the public by next summer. 

For more information regarding these projects, contact Shelby Rousseau at 864-7311, ext. 4 or email srousseau@rlht.org. 
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